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Country Information
Market Analysis
Business Models Establishment
Client Network Maintenance
Client Needs Grasp

Bid-Preparation

Bidding Strategy Establishment
Bidding Member Organization
ITB Review
Site Survey
Ground Survey
Construction Planning
Scheduling Method
Direct Cost
Overhead Cost
Value Engineering Execution

Contract
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BIM Project Execution Planning Procedure

se project and te:
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oals and Uses for the Project.

Develop a process which includes
tasks supported by BIM alol i
information exchanges.

Develop the information content
parties responsible, grouping, and -
schedule for each exchange.

Define the infrastructure required to
support the developed BIM
processes.
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